QUALITY CONTROL REPORT-BUCKET/PIPELINE

PAGE NO.

Page 1 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 1
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 12019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE ° 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR |DREDGE SUCTION CUTTER OR
PIPELINE BUGKET PULP PR JET BUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
. QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS (V) DEPOSIT FOR DA (G
WORK 0 0
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 0 AFTER DREDGING
. . Police Station Perdido
RIVER/TIDE MIN 0.40 [ TIME 08:00 [ MAX 1.30 | TIME 20:00| GAGE LOCATION [, 7
STAGE
MIN o[ TIME 00:00 [ MAX o[ TIVE 00:00 [ GAGE DATUM ~ MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 48 °F /61 °F 5 M NE 15 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR MIN
(CHARGEABLE TO COST OF WORK) : )
AVERAGE WIDTH - 100
OF CUT PUMPING OR DREDGING
TOTAL ADVANCE ET 0| PCT OF EFFECTIVE TIME 0%
THIS PERIOD
TOTAL ADVANGE - ; BOOSTER (IN LINE)
PREVIOUSLY NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE
TO DATE FT 0| HANDLING PIPE LINES
SCOWS LOADED NUMBER o| HANDLING ANCHOR LINES
AVERACE LOAD CLEARING PUMP AND PUMP LINES
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD

FLOATING PIPE 0

SHORE PIPE 0

SUBMERGED PIPE 0

WAITING FOR SCOWS

TOTAL LENGTH OF DISCHARGE PIPE FT 0| TO AND FROM WHARF OR ANCHORAGE
CHANGING LOCATION OF PLANT ON JOB
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS
AMOUNT DREDGE 0 o
THIS DATE SHORE LINE AND SHORE WORK
AMOUNT PREVIOUSLY 0 0| WAITING FOR BOOSTER
REPORTED
TOTAL AMOUNT 0 o| MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS)
DREDGED TO DATE
WAITING FOR ATTENDANT PLANT
AMOUNT DREDGED PER NA NA
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS
SUNDAYS AND HOLIDAYS
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL
FUEL BBL 789 789 MOVING OUT OF WAY OF TRAFFIC
etectricmy | kw 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS)
TOTAL NON-EFFECTIVE TIME
LUBRICANTS | GAL 22 22
PCT. OF NON-EFFECTIVE 0%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE

PAGE NO.

Page 2 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 1

DREDGE Dredge E. Stroud D 1/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 24 0
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Tenderboat Micheal S 500 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 24 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 100%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud crews started working on getting pipeline off the bank and strung out to hook up to the dredge. We cranked up around
14:55 and let the engine get completely warm before we put a load on it. We started dredging at 17:25. At 20:55 we lost the cutterhead
in the cut of the channel we are digging in right now. All crews wore their correct PPE.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE

PAGE NO.

Page 3 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 2
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 212019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE ° 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR |DREDGE SUCTION CUTTER OR
PIPELINE BUGKET PULP PR JET BUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
. QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS (V) DEPOSIT FOR DA (G
WORK
0 0
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 0 AFTER DREDGING
. . Police Station Perdido
RIVER/TIDE MIN 0.80 [ TIME 17:00 | MAX 1.20 | TIME 00:00 | GAGE LOCATION 0 ¢ 7
STAGE
MIN o[ TIME 00:00 [ MAX o[ TIVE 00:00 [ GAGE DATUM ~ MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 42 °F / 65 °F 5 M W 12 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR MIN
(CHARGEABLE TO COST OF WORK) : )
AVERAGE WIDTH - 100
OF CUT PUMPING OR DREDGING
TOTAL ADVANCE ET 0| PCT OF EFFECTIVE TIME 0%
THIS PERIOD
TOTAL ADVANGE - ; BOOSTER (IN LINE)
PREVIOUSLY NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE
TO DATE FT 0| HANDLING PIPE LINES
SCOWS LOADED NUMBER o| HANDLING ANCHOR LINES
AVERACE LOAD CLEARING PUMP AND PUMP LINES
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD

FLOATING PIPE 0

SHORE PIPE 0

SUBMERGED PIPE 0

WAITING FOR SCOWS

TOTAL LENGTH OF DISCHARGE PIPE FT 0| TO AND FROM WHARF OR ANCHORAGE
CHANGING LOCATION OF PLANT ON JOB
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS
AMOUNT DREDGE 0 o
THIS DATE SHORE LINE AND SHORE WORK
AMOUNT PREVIOUSLY 0 0| WAITING FOR BOOSTER
REPORTED
TOTAL AMOUNT 0 o| MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS)
DREDGED TO DATE
WAITING FOR ATTENDANT PLANT
AMOUNT DREDGED PER NA NA
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS
SUNDAYS AND HOLIDAYS
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL
FUEL BBL 243 243| MOVING OUT OF WAY OF TRAFFIC
etectricmy | kw 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS)
TOTAL NON-EFFECTIVE TIME
LUBRICANTS | GAL 21 21
PCT. OF NON-EFFECTIVE 0%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 4 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 2

DREDGE Dredge E. Stroud D 2/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 24 0
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Tenderboat Micheal S 500 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 24 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 100%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud waited for Dive Crew to arrive to go get the Cutterhead. They arrived at 14:45 and immediately started diving
operations. All crews stood by to make sure the dive crew didn't need help doing anything. Cutterhead was finally found at fished out
19:15. Crews worked to put cutterhead back and tightened it up. The dredge started back up and digging at 21:55.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 5 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 3
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 312019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK STA 59+50 to STA 58+15 Island 3,667 3,667
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 8 AFTER DREDGING 13
. . Police Station Perdido
RIVER/TIDE MIN 0.80 | TIME 14:00 | MAX 1.30 | TIME 01:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 48 °F / 70 °F 5 Ml S 8 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 14 0
TOTAL ADVANCE ET 135 | PCT OF EFFECTIVE TIME 58%
THIS PERIOD
TOTAL ADVANGE - ; BOOSTER (IN LINE)
PREVIOUSLY NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 135
TO DATE HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 20
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 0 SHORE PIPE 0 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 0| TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 3,667 3,096 | SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY 0 0| WAITING FOR BOOSTER 0 0
REPORTED
TOTAL AMOUNT 2667 3,056 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 261.93 218.29
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2412 2,412 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 0 20
LUBRICANTS |  GAL 15 15
PCT. OF NON-EFFECTIVE 1%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 4 20

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 6 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 3

DREDGE Dredge E. Stroud D 3/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 9 40
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Tenderboat Micheal S 500 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 9 40
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 40%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 59+50 and headed downstation. E. Stroud dug from STA 59+50 to 58+15 for an advance of
135" with 3,056 NET and 3,667 GROSS yards pumped onto bird island. At 14:20, both Air Compressors went out in the Engine Room
causing the dredge to have to shut down. The outside crew was observed moving the spill barge to another location. QC Department

ran check surveys and BD Surveys of Impoundment Area South.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE

PAGE NO.

Page 7 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 4
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA /2019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPER OR  |DREDGE SUCTION CUTTER OR
PIPELINE BUGKET PULP PR JET BUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
} QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS (V) DEPOSIT FOR DA (G
WORK C/L STA 58+15 to C/L STA 56+50 & C/L STA
09400 to CIL STA 10460 Both Islands 1,898 5,565
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 7 AFTER DREDGING 13
. . Police Station Perdido
RIVER/TIDE MIN 0.70 | TIME 09:00 | MAX 1.30 | TIME 21:00| GAGE LOCATION [, 57
STAGE
MIN 0| TIME 00:00 | MAX 0| TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 50 °F / 64 °F 5 Ml SW 10 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o0 (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 13 0
TOTAL ADVANCE ET 305 | PCT OF EFFECTIVE TIME 54%
THIS PERIOD
TOTAL ADVANGE - o BOOSTER (IN LINE)
PREVIOUSLY NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE FT 460
TO DATE HANDLING PIPE LINES 2 25
SCOWS LOADED NUMBER o| HANDLING ANCHOR LINES 0 25
AVERACE LOAD CLEARING PUMP AND PUMP LINES 1 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 20
FLOATING PIPE 0 SHORE PIPE 0 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 0| TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 3 50
AMOUNT DREDGE 1898 1582
THIS DATE ’ 27| SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 3,667 3,056
TOTAL AMOUNT 5 565 4 635 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 146.00 121,69
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY P, CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 1,703 1,703 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 0| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 8 0
LUBRICANTS |  GAL 21 21
PCT. OF NON-EFFECTIVE 33%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME 1 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 8 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 4

DREDGE Dredge E. Stroud D 4/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge Derrick Barge 0 24:00 | MAJOR REPAIRS 3 0
Tenderboat Andy B 500 24:00 | CESSATION 0 0
Tenderboat Faye Marie 500 24:00 | COLLISIONS 0 0
Tenderboat Micheal S 500 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 3 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 12%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 58+15 to 556+50 for an advance of 165' with 1,582 NET and 1,898 GROSS yards pumped
onto Bird Island. The dredge finished the first cut in the main channel at 10:40. When the dredge was moved out of the way the survey
department ran AD Surveys on the cut we had just finished. Dredge moved locations to Terry Cove and got set up on the cut in there

and started up at 13:30. Finished that cut at 19:45 and moved to the next one in Terry Cover. Started up dredging on it at 22:50 at STA

15+50.
SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 9 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 5
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 512019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 15+50 to C/L 18+25 Both Islands 6,566 12,131
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 7 AFTER DREDGING 13
. . Police Station Perdido
RIVER/TIDE MIN 0.60 | TIME 14:00 | MAX 1.30 | TIME 22:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 62 °F / 67 °F 5 Ml SE 7 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 18 30
TOTAL ADVANCE ET 275| PCT OF EFFECTIVE TIME 77%
THIS PERIOD
TOTAL ADVANGE - o BOOSTER (IN LINE)
PREVIOUSLY NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 735
TO DATE HANDLING PIPE LINES 1 30
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 20
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 30
FLOATING PIPE 1,260  SHORE PIPE 0 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 1,260 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 6,566 5472| SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 5,565 4,638
TOTAL AMOUNT 12131 10.110 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER
354.92 295.78
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,505 3,505 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 3 20
LUBRICANTS |  GAL 16 16
PCT. OF NON-EFFECTIVE 14%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 21 S0

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 10 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 5

DREDGE Dredge E. Stroud 512019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge Derrick Barge 0 24:00 | MAJOR REPAIRS 2 10
Tenderboat Andy B 500 24:00 | CESSATION 0 0
Tenderboat Faye Marie 500 24:00 | COLLISIONS 0 0
Tenderboat Micheal S 500 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 2 10
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 9%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 15+50 to 18+25 for an advance of 275' with 5,472 NET and 6,566 GROSS yards pumped onto
both islands. Greased ladder spuds & traveling block. Had to Dredge kind of slow due to a 11ft bank in the port corner. Survey Crew ran
AD Surveys in Terry Cove at STA 9+50 - 10+50. Also ran checks in the cut where the dredge is dredging at.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE

PAGE NO.
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 6
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 62019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
} QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK C/L STA 18+25 to C/L STA 18+65 & C/L STA
23450 to CIL STA 22445 Island and DA2 3,001 15,132
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 9 AFTER DREDGING 13
. . Police Station Perdido
RIVER/TIDE MIN 0.60 | TIME 16:00 | MAX 1.20 | TIME 00:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 64 °F / 70 °F 2 Ml SE 7 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 14 35
TOTAL ADVANCE ET 145 | PCT OF EFFECTIVE TIME 61%
THIS PERIOD
TOTAL ADVANGE - . BOOSTER (IN LINE)
PREVIOUSLY NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE FT 880
TO DATE HANDLING PIPE LINES 1 35
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 15
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 20
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 1,740  SHORE PIPE 0 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 1,740 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 1 45
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 4 30
AMOUNT DREDGE 3.001 2501
THIS DATE ’ 77" | SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 12,131 10,110
TOTAL AMOUNT 15,130 12.611 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 205.78 171.50
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,936 2,936 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 9 25
LUBRICANTS |  GAL 17 17
PCT. OF NON-EFFECTIVE 39%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 6

DREDGE Dredge E. Stroud D 6/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 0 0
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Barge Supply Barge 0 24:00 | COLLISIONS 0 0
Tenderboat Micheal S 500 24:00 | MISCELLANEOUS 0 0
Barge Derrick Barge 0 24:00 | TOTAL LOST TIME 0 0
Barge Spill Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 0%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 18+25 to 18+65 and after reviewing surveys, resweapt 15+35 to 15+50. Then moved to STA
23+50 to 22+45 for a total advance of 145" with 2,501 NET and 3,001 GROSS yards pumped onto both islands. Greased ladder spuds &
traveling block. Survey Crew ran AD Surveys in Terry Cove.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 7
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 712019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 22+45 to C/L STA 18+20 DA2 10,556 25,688
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 9 AFTER DREDGING 13
. . Police Station Perdido
RIVER/TIDE MIN 0.50 | TIME 11:00 | MAX 1.10| TIME 01:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 55 °F / 65 °F 5 Ml W 15 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 16 45
TOTAL ADVANCE ET 495 | PCT OF EFFECTIVE TIME 70%
THIS PERIOD
TOTAL ADVANGE - o0 BOOSTER (IN LINE)
PREVIOUSLY NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 1305
TO DATE :305 | HANDLING PIPE LINES 6 30
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 45
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 1,740  SHORE PIPE 0 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 1,740 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 10,556 8,797 | SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 15,132 12,611
TOTAL AMOUNT 25 688 21 408 | INOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 630.21 525.19
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,407 2,407 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 7 15
LUBRICANTS |  GAL 24 24
PCT. OF NON-EFFECTIVE 30%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 7

DREDGE Dredge E. Stroud 712019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge Derrick Barge 0 24:00 | MAJOR REPAIRS 0 0
Tenderboat Andy B 500 24:00 | CESSATION 0 0
Tenderboat Faye Marie 500 24:00 | COLLISIONS 0 0
Tenderboat Micheal S 500 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 0 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 0%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 22+45 to 18+20 for a total advance of 425' with 8,797 NET and 10,556 GROSS yards
pumped onto both islands. Greased ladder spuds & traveling block. Survey Crew ran surveys behind the dredge. Stopped dredging at
22:45 due to sand piling up at discharge pipe due to strong current.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 8
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 612019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPER OR  |DREDGE SUCTION CUTTER OR
PIPELINE BUGKET PULP PR JET BUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
} QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS (V) DEPOSIT FOR DA (G
WORK C/L STA 18+20 to C/L STA 17+50 & C/L STA
13+20 to C/L STA 12+00 DA2 6,246 31,934
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 9 AFTER DREDGING 13
X i Police Station Perdido
RIVER/TIDE MIN 0.20 | TIME 17:00 | MAX 1| TIME 00:00 | GAGE LOCATION 0 ¢ 7
STAGE
MIN 0| TIME 00:00 | MAX 0| TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION -
Weather Caused Non-Critical Delay 65 °F / 75 °F 5 Ml N 25 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - - (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 10 0
TOTAL ADVANCE ET 190 | PCT OF EFFECTIVE TIME 42%
THIS PERIOD
TOTAL ADVANGE - . BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE FT 1495
TO DATE 495 [ HANDLING PIPE LINES 6 15
SCOWS LOADED NUMBER o| HANDLING ANCHOR LINES 0 10
AVERACE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 20
FLOATING PIPE 1,940  SHORE PIPE 7,125 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 9,065 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 40
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 1 0
AMOUNT DREDGE
THIS DATE 6,246 5.205| SHORE LINE AND SHORE WORK 0 35
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 25,688 21,408
TOTAL AMOUNT 31934 26 613 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER
624.60 520.50
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY P, CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 1,854 1,854 [ MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 0| MISCELLANEOUS (EXPLAIN IN REMARKS) 5 0
TOTAL NON-EFFECTIVE TIME 14 0
LUBRICANTS |  GAL 19 19
PCT. OF NON-EFFECTIVE 58%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME o4 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 8

DREDGE Dredge E. Stroud D 8/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 0 0
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Tenderboat Micheal S 500 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 0 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 0%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 18+20 to 17+50 to finish the cut, then jumped to STA 13+20 to 12+00 for a total advance of
190" with 5,205 NET and 6,246 GROSS yards pumped down the beach for the City. Greased ladder spuds & traveling block. Survey
Crew ran AD surveys on STAs 24+00 - 17+00. QA, Captain, and Outside Leverman agreed to switch lines and pump down the beach
due to buildup of sand in DA 2. (18+20 switched lines)

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 9
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 02019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 12+00 to C/L STA 09+50 DA2 9,390 41,324
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 9 AFTER DREDGING 13
. . Police Station Perdido
RIVER/TIDE MIN 0.10 | TIME 07:00 | MAX 0.40 | TIME 00:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 55 °F / 65 °F 5 Ml N 25 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 16 45
TOTAL ADVANCE ET 250 | PCT OF EFFECTIVE TIME 70%
THIS PERIOD
TOTAL ADVANGE - o BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 1745
TO DATE .745 | HANDLING PIPE LINES 1 5
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 30
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,180  SHORE PIPE 7,625 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 9,805 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 9,390 7:825| SHORE LINE AND SHORE WORK 4 40
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 31,934 26,613
TOTAL AMOUNT a1 304 24 435 | INOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 560.60 46716
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,647 3,647 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 7 15
LUBRICANTS |  GAL 26 26
PCT. OF NON-EFFECTIVE 30%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 9

DREDGE Dredge E. Stroud D 59/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 0 0
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Tenderboat Micheal S 500 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 0 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 0%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 12+00 to 09+50 for a total advance of 250" with 7,825 NET and 9,390 GROSS yards
pumped down the beach for the City. Greased ladder spuds & traveling block. Welder worked on Y Valve. Survey Crew ran AD surveys
behind the dredge, and set grade stakes on beach to assist dump crew on D/A.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 10
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT /2019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 09+50 to C/L STA 08+25 DA2 4,695 46,019
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.40 | TIME 00:00 [ MAX 0.80 [ TIME 21:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 55 °F / 75 °F 5 Ml NE 35 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 22 10
TOTAL ADVANCE ET 125 | PCT OF EFFECTIVE TIME 92%
THIS PERIOD
TOTAL ADVANGE - I BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 1870
TO DATE 870 | HANDLING PIPE LINES 1 30
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 10
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 10
FLOATING PIPE 2,100  SHORE PIPE 7,625 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 9,725| TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 4,695 39121 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 41,324 34,438
TOTAL AMOUNT 46019 28 350 | INOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 211.80 176.48
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,341 3,341 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 1 50
LUBRICANTS |  GAL 22 22
PCT. OF NON-EFFECTIVE 8%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 20 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 10

DREDGE Dredge E. Stroud D 0/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 0 0
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Tenderboat Micheal S 500 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 0 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 0%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 09+50 to 08+25 for a total advance of 125' with 3,912 NET and 4,695 GROSS yards
pumped down the beach for the City. Greased ladder spuds & traveling block. Finished welding holes and repacked Y Valve. QC was on
site at the disposal area with GPS assisting dump crew with grade stakes as needed. No surveys due to rough waters.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.

QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 21 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 11
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 112019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 08+25 to C/L STA 07+95 DA2 6,598 52,617
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.70 | TIME 02:00 [ MAX 0.90 [ TIME 22:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 55 °F / 65 °F 5 Ml SE17 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 18 25
TOTAL ADVANCE ET 110 | PCT OF EFFECTIVE TIME 77%
THIS PERIOD
TOTAL ADVANGE - 7o BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 1980
TO DATE :980 | HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 15
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 920 SHORE PIPE 7,625 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 8,545 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 50
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 6,598 54991 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 46,019 38,350
TOTAL AMOUNT 52617 43 849 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 358.26 298.59
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,295 3,295 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 1 5
LUBRICANTS |  GAL 26 26
PCT. OF NON-EFFECTIVE 5%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 19 30

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 22 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 11

DREDGE Dredge E. Stroud 112019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge Derrick Barge 0 24:00 | MAJOR REPAIRS 4 30
Tenderboat Andy B 500 24:00 | CESSATION 0 0
Tenderboat Faye Marie 500 24:00 | COLLISIONS 0 0
Tenderboat Micheal S 500 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 4 30
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 19%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 08+25 to 07+95 then moved to cut 5 in the IB and dug STA-0+30 to STA 0+50 for a total
advance of 110" with 5,499 NET and 6,598 GROSS yards pumped down the beach for the City. Greased ladder spuds & traveling block.
Continued welding on pontoons and repaired the swivel elbow. QC was on site at the disposal area with GPS assisting dump crew with

grade stakes as needed. Ran AD survey from 13+50 to 08+00.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 23 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 12
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 22019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 00+50 to C/L STA 02+70 DA2 15,048 67,665
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.40 | TIME 01:00 [ MAX 1.30 | TIME 20:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 60 °F / 70 °F 5 Ml SE 20 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 16 50
TOTAL ADVANCE ET 220 | PCT OF EFFECTIVE TIME 70%
THIS PERIOD
TOTAL ADVANGE - o0 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 2200
TO DATE 200 | HANDLING PIPE LINES 6 40
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 30
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 920 SHORE PIPE 7,625 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 8,545 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 15,048 12,5401 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 52,617 43,849
TOTAL AMOUNT 67 665 56 380 | INOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 893.94 744.95
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,253 2,253| MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 7 10
LUBRICANTS |  GAL 26 26
PCT. OF NON-EFFECTIVE 30%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 24 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 12

DREDGE Dredge E. Stroud D 2/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge Derrick Barge 0 24:00 | MAJOR REPAIRS 0 0
Tenderboat Andy B 500 24:00 | CESSATION 0 0
Tenderboat Faye Marie 500 24:00 | COLLISIONS 0 0
Tenderboat Micheal S 500 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 0 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 0%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 0+50 to STA 2+70 for a total advance of 220" with 12,540 NET and 15,048 GROSS yards
pumped down the beach for the City. Greased ladder spuds & traveling block. Continued welding on pontoons and repaired the swivel
elbow. QC was on site at the disposal area with GPS assisting dump crew with grade stakes as needed. Ran AD survey from 00+00 -

01+50 in Cut 5 of the Im
SAFETY

poundment Basin.

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 25 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 13
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 22019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE ° 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPER OR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
. QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 02+70 to C/L STA 02+75 DA2 342 68,007
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  [STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.40 | TIME 01:00 | MAX 1.30 | TIME 20:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 | MAX o| TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 60 °F / 70 °F 5 M SE 20 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 1
TOTAL ADVANCE ET 5|PCT OF EFFECTIVE TIME 5%
THIS PERIOD
TOTAL ADVANGE - >0 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 2205
TO DATE 1205 [ HANDLING PIPE LINES 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 3 45
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 10
FLOATING PIPE 1,100  SHORE PIPE 7,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0
TOTAL LENGTH OF DISCHARGE PIPE FT 8,350 | TO AND FROM WHARF OR ANCHORAGE 0
CHANGING LOCATION OF PLANT ON JOB 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0
AMOUNT DREDGE 342 285
THIS DATE SHORE LINE AND SHORE WORK 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0
REPORTED 67,665 56,389
MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS 0
TOTAL AMOUNT 68,007 56,674 ( )
DREDGED TO DATE
WAITING FOR ATTENDANT PLANT 0
AMOUNT DREDGED PER 315.69 263.08
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0
SUNDAYS AND HOLIDAYS 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0
FUEL BBL 2,253 2,253| MOVING OUT OF WAY OF TRAFFIC 0
etectricmy | kw 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0
TOTAL NON-EFFECTIVE TIME 3 55
LUBRICANTS | GAL 26 26
PCT. OF NON-EFFECTIVE 16%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME 5
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 26 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 13

DREDGE Dredge E. Stroud 312019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 19 0
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Tenderboat Micheal S 500 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 19 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 79%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 02+70 to STA 2+75 for a total advance of 5' with 285 NET and 342 GROSS yards pumped
down the beach for the City. Greased ladder spuds & traveling block. Dredge went down in the morning hours for a head, after repairing
the head it was noticed that a liner needed replacing too. At this time the dump broke back the discharge line to STA 1+00. D3 was

loaded on the crane barge and went to both islands to grade 3 spots where the discharge made holes.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 27 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 14
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 42019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 02+75 to C/L STA 04+40 Beach 11,286 79,293
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0| TIME 01:00 [ MAX 0.90 [ TIME 20:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 42 °F | 67 °F 5 Ml S 10 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 15 0
TOTAL ADVANCE ET 165 | PCT OF EFFECTIVE TIME 62%
THIS PERIOD
TOTAL ADVANGE - . BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 2370
TO DATE :370 | HANDLING PIPE LINES 2 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 40
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 20
FLOATING PIPE 1,520  SHORE PIPE 7,750 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 9,270 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 11,286 94051 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 68,007 56,674
TOTAL AMOUNT 70293 66,070 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ' ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 752.40 627.00
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,291 2,291 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 1 0
TOTAL NON-EFFECTIVE TIME 4 0
LUBRICANTS |  GAL 15 15
PCT. OF NON-EFFECTIVE 17%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME 19 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 28 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 14

DREDGE Dredge E. Stroud 412019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Tenderboat Andy B 500 24:00 | MAJOR REPAIRS 5 0
Tenderboat Faye Marie 500 24:00 | CESSATION 0 0
Tenderboat Micheal S 500 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Barge Spill Barge 0 24:00 | TOTAL LOST TIME 5 0
Barge Supply Barge 0 24:00 | PERCENTAGE OF TOTAL TIME 21%
Barge 108 Crane Barge 0 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 02+75 to STA 04+40 for a total advance of 165' with 9,405 NET and 11,286 GROSS yards
pumped down the beach for the City. Greased ladder spuds & traveling block. Called Coast guard to notify them that we needed to move
buoy #6 due to it being in the cut, also gave them coordinates on the 3 buoys that we moved. Cleaned all barges. Changed engine and
lower unit oil on Survey Two.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 29 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 19
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 512019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 04+40 to C/L STA 06+85 Beach 16,758 96,051
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0| TIME 01:00 [ MAX 0.90 [ TIME 20:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 36 °F / 72 °F 5 Ml S 10 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 18 30
TOTAL ADVANCE ET 245 | PCT OF EFFECTIVE TIME 77%
THIS PERIOD
TOTAL ADVANGE - - BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 2615
TO DATE 615 | HANDLING PIPE LINES 2 45
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 40
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 1 45
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 20
FLOATING PIPE 1,520  SHORE PIPE 7,750 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 9,270 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 16,758 13,965 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 79,293 66,079
TOTAL AMOUNT 96.05 1 80 044 | INOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 905.84 754.86
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 1,758 1,758 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 5 30
LUBRICANTS |  GAL 14 14
PCT. OF NON-EFFECTIVE 23%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 30 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 19
DREDGE Dredge E. Stroud 512019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24

QC NARRATIVE(S)

GENERAL COMMENTS
Dredge E. Stroud continued digging at STA 04+40 to STA 06+85 for a total advance of 245' with 13,965 NET and 16,758 GROSS yards
pumped down the beach for the City. Greased ladder spuds & traveling block. Hit hard object at station 3+49. Picked up ladder 1 ft. at
station 5+65, was getting rocks and trash. Picked ladder up 1/2 ft. QC department ran checks on 13+50 to 8+00 to verify if any material
fell in. Also, ran the ADS behind the dredge.

SAFETY
Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267



QUALITY CONTROL REPORT-BUCKET/PIPELINE

PAGE NO.

Page 31 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 15
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 62019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 06+85 to C/L STA 09+00 Beach 14,706 110,757
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.30 | TIME 03:00 [ MAX 1.40 | TIME 20:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 63 °F / 66 °F 5 Ml SE 10 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 20 40
TOTAL ADVANCE ET 215| PCT OF EFFECTIVE TIME 86%
THIS PERIOD
TOTAL ADVANGE - Sors BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 2830
TO DATE 830 | HANDLING PIPE LINES 2 25
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 25
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 1,860  SHORE PIPE 8,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,110 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 14,706 12,255 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 96,051 80,044
TOTAL AMOUNT 110757 92 290 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 71158 592.98
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,001 3,001 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 30
TOTAL NON-EFFECTIVE TIME 3 20
LUBRICANTS |  GAL 17 17
PCT. OF NON-EFFECTIVE 14%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 32 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 15
DREDGE Dredge E. Stroud D 6/2019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 06+85 to STA 09+00 for a total advance of 215" with 12,255 NET and 14,706 GROSS yards
pumped down the beach for the City. Greased ladder spuds & traveling block. Dredge slid back and material caved in at station 07+25.
QC department ran ADS behind the dredge. Unloaded groceries and recieved parts/supplies from Gene.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267



PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 33 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 16
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 212019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 09+00 to C/L STA 10+00 Beach 6,840 117,597
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.40 | TIME 06:00 | MAX 1.50 | TIME 20:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 62 °F / 73 °F 5 Ml E 13 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 18 35
TOTAL ADVANCE ET 100 | PCT OF EFFECTIVE TIME 77%
THIS PERIOD
TOTAL ADVANGE - 50 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 2930
TO DATE :930 | HANDLING PIPE LINES 2 30
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 2 15
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 40
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,020  SHORE PIPE 8,750 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,770 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 6,840 57001 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 110,757 92,299
TOTAL AMOUNT 117507 o7 990 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 368.07 306.73
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,589 2,589 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 5 25
LUBRICANTS |  GAL 13 13
PCT. OF NON-EFFECTIVE 23%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 34 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 16
DREDGE Dredge E. Stroud 712019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 9+00 to STA 10+00 for a total advance of 100" with 5,700 NET and 6,840 GROSS yards
pumped down the beach for the City. Greased ladder spuds & traveling block. Added two pontoons and 500 ft. of pipe on dump. Had to
under run port anchor while holding pipe on dump. QC department ran ADS behind the dredge.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267



PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 35 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 17
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 62019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 10+00 to C/L STA 11+35 Beach 9,234 126,831
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.40 | TIME 08:00 [ MAX 1.40 | TIME 20:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 52 °F | 74 °F 5 Ml NE 31 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 23 10
TOTAL ADVANCE ET 135 | PCT OF EFFECTIVE TIME 97%
THIS PERIOD
TOTAL ADVANGE - > om0 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3,065
TO DATE :065 | HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 15
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,020  SHORE PIPE 8,750 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,770 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 9,234 7:895| SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 117,597 97,999
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 126,831 105,694
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 398.59 332.16
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,895 2,895| MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 35
TOTAL NON-EFFECTIVE TIME 0 50
LUBRICANTS |  GAL 17 17
PCT. OF NON-EFFECTIVE 3%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 36 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 17
DREDGE Dredge E. Stroud D 8/2019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 10+00 to STA 11+35 for a total advance of 135' with 7,695 NET and 9,234 GROSS yards
pumped down the beach for the City. Greased ladder spuds & traveling block. QC department ran ADS behind the dredge. Welders fixed
a few pontoons and the 108 cranebarge was cleaned.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 37 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 18
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 02019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 11435 to C/L STA 11+60 Beach 1,710 128,541
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.40 | TIME 08:00 [ MAX 0.60 | TIME 12:00| GAGE LOCATION 0 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION -
Weather Caused Non-Critical Delay 36 °F / 67 °F 5 Ml NE 28 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 4 35
TOTAL ADVANCE ET 25| PCT OF EFFECTIVE TIME 19%
THIS PERIOD
TOTAL ADVANGE - +ons BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3,090
TO DATE :090 | HANDLING PIPE LINES 4 45
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 15
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,020  SHORE PIPE 9,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 11,270 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 14 25
AMOUNT DREDGE 1710 1425
THIS DATE ’ "*“2| SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 126,831 105,694
TOTAL AMOUNT 128,541 107119 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 373.09 310.91
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,490 2,490 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 19 25
LUBRICANTS |  GAL 10 10
PCT. OF NON-EFFECTIVE 81%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 38 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 18
DREDGE Dredge E. Stroud D 10/2019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 11+35 to STA 11+60 for a total advance of 25' with 1,425 NET and 1,710 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. QC department ran ADS behind the dredge.
Welders fixed a pontoon. Down due to rough seas and unable to shift anchor. Started striping at 11+50 due to rough seas.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 39 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 20
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL A /2019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE ° 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPER OR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 27 0 2 29
LOCATION/CHANNEL OF WORK
. QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 11+60 to C/L STA 11+60 Beach 0 128,541
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  [STONE SHELL OTHER
MATERIAL (%) 0% 0% 0% 0% 0% 0% 0% 0% 100 %
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 6 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.80 | TIME 09:00 | MAX 0.90 | TIME 08:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 | MAX o| TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION =
Weather Caused Non-Critical Delay 55 °F / 68 °F 5 Ml NE 23 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 0
TOTAL ADVANCE ET 0| PCT OF EFFECTIVE TIME 0%
THIS PERIOD
TOTAL ADVANGE - 3 om0 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE FT 3,090
TO DATE :090 | HANDLING PIPE LINES 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0
FLOATING PIPE 2,020  SHORE PIPE 9,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0
TOTAL LENGTH OF DISCHARGE PIPE FT 11,270 [ TO AND FROM WHARF OR ANCHORAGE 0
CHANGING LOCATION OF PLANT ON JOB 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 24
AMOUNT DREDGE 0 o
THIS DATE SHORE LINE AND SHORE WORK 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0
REPORTED 128,541 107,119
TOTAL AMOUNT 128,541 107119 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0
AMOUNT DREDGED PER NA NA
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0
SUNDAYS AND HOLIDAYS 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0
FUEL BBL 3,528 3,528 | MOVING OUT OF WAY OF TRAFFIC 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0
TOTAL NON-EFFECTIVE TIME 24
LUBRICANTS | GAL 14 14
PCT. OF NON-EFFECTIVE 100%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME "
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 40 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 20
DREDGE Dredge E. Stroud D 0/2019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 11+60 to STA 11+60 for a total advance of 0' with 0 NET and 0 GROSS yards pumped down
the beach (DA9) for the City. Greased ladder spuds & traveling block. Down due to rough seas and unable to shift anchor.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE

PAGE NO.

Page 41 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 21
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 112019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPER OR  |DREDGE SUCTION CUTTER OR
PIPELINE BUGKET PULP PR JET BUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
} QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS (V) DEPOSIT FOR DA (G
WORK CIL STA 00+00 to C/L STA 00+35 DA9 City Beach 2,940 131,481
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.60 | TIME 10:00 | MAX 1| TIME 23:00| GAGE LOCATION [, 57
STAGE
MIN 0| TIME 00:00 | MAX 0| TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION =
Weather Caused Critical Delay 65 °F /79 °F 0.1 Ml NW 14 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR MIN
(CHARGEABLE TO COST OF WORK) ) )
AVERAGE WIDTH - 210
OF CUT PUMPING OR DREDGING 9 0
TOTAL ADVANCE ET 35| PCT OF EFFECTIVE TIME 38%
THIS PERIOD
TOTAL ADVANGE - -+ 0% BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE
TO DATE FT 3,125 | HANDLING PIPE LINES 2 25
SCOWS LOADED NUMBER o| HANDLING ANCHOR LINES 0 20
AVERACE LOAD CLEARING PUMP AND PUMP LINES 1 15
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 920 SHORE PIPE 9,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,170 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 1 15
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 7 30
AMOUNT DREDGE
THIS DATE 2,540 24501 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 128,541 107,119
MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS 0 0
TOTAL AMOUNT 131,481 109,569 ( )
DREDGED TO DATE
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 326.67 27992
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 2 15
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY P, CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,270 2,270 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 0| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 15 0
LUBRICANTS |  GAL 13 13
PCT. OF NON-EFFECTIVE 62%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 24 0

(CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 42 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 21
DREDGE Dredge E. Stroud 112019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 00+00 to STA 00+35 for a total advance of 35' with 2,450 NET and 2,940 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. Down due to rough seas till 06:00 when the fog
lifted. AD Surveys were ran in Cut 5 where we were dredging. Outside crew worked on getting the dredge set back up on location and

pipeline like its suppose to be.
SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 43 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 22
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL A /2019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 00+00 to C/L STA 00+35 DA9 City Beach 21,420 152,901
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.60 | TIME 10:00 | MAX 1| TIME 23:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 66 °F / 74 °F 1Ml NE 15 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 18 20
TOTAL ADVANCE ET 255| PCT OF EFFECTIVE TIME 76%
THIS PERIOD
TOTAL ADVANGE - . BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3380
TO DATE :380 | HANDLING PIPE LINES 2 40
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 15
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 1 5
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 40
FLOATING PIPE 920 SHORE PIPE 9,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,170 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 21420 17.8501 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 131,481 109,569
MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS 0 0
TOTAL AMOUNT 152,901 127,419 ( )
DREDGED TO DATE
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER
1,168.36 973.64
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,490 2,490 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 5 40
LUBRICANTS |  GAL 14 14
PCT. OF NON-EFFECTIVE 24%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 44 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 22
DREDGE Dredge E. Stroud D 2/2019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 00+35 to STA 02:90 for a total advance of 255' with 17,850 NET and 21,420 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. AD Surveys were ran in Cut 6 behing the dredge.
Dump moved pipe on the beach.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267



PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 45 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 23
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 212019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 02+90 to C/L STA 04+40 DA9 City Beach 12,600 165,501
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.60 | TIME 10:00 | MAX 1| TIME 23:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 63 °F / 74 °F 5 Ml E 13 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 20 10
TOTAL ADVANCE ET 150 | PCT OF EFFECTIVE TIME 84%
THIS PERIOD
TOTAL ADVANGE - 2250 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3530
TO DATE :530 | HANDLING PIPE LINES 1 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 5
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 1 30
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 15
FLOATING PIPE 920 SHORE PIPE 9,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,170 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 12,600 10,5001 5HORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 152,901 127,419
MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS 0 0
TOTAL AMOUNT 165,501 137,919 ( )
DREDGED TO DATE
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 624.79 520.66
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,837 2,837 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 3 50
LUBRICANTS |  GAL 18 18
PCT. OF NON-EFFECTIVE 16%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 46 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 23
DREDGE Dredge E. Stroud 312019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 2+90 to STA 4+40 for a total advance of 150' with 10,500 NET and 12,600 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. AD Surveys were ran in Cut 6 behing the dredge.
Dump moved pipe on the beach. Swivell Elbow was took out due to the pipe being busted and spewing sand and water out the side. Its
up at the 108 Crane Barge getting worked on. DA 9 has about 80,000 yards to date, we will continue to update as well.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267



PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 47 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 24
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 412019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 04+40 to C/L STA 05+15 DA9 City Beach 5,250 170,751
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.60 | TIME 10:00 | MAX 1| TIME 23:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 63 °F / 74 °F 5 Ml SSE 30 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 22 0
TOTAL ADVANCE ET 75| PCT OF EFFECTIVE TIME 92%
THIS PERIOD
TOTAL ADVANGE - +om0 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3605
TO DATE 1605 | HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 30
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 960 SHORE PIPE 9,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,210 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 1 30
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 5,250 6:3901 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 165,501 137,919
MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS 0 0
TOTAL AMOUNT 170,751 144,219 ( )
DREDGED TO DATE
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 238.64 286.36
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,813 3,813 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 2 0
LUBRICANTS |  GAL 13 13
PCT. OF NON-EFFECTIVE 8%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 48 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 24
DREDGE Dredge E. Stroud D 4/2019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 4+40 to STA 5+15 for a total advance of 75' with 5,250 NET and 6,300 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. AD Surveys were ran in Cut 6 behing the dredge
also took topo shots from STA 19 to 22 on DA9. Moved dredge to cut 7. Started 35' behind cut 7 to dig down to grade and made sure we
were at grade once we got in the cut.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 49 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 25
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL A 52019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 00+00 to C/L STA 01+50 DA9 City Beach 12,060 182,811
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0| TIME 01:00 [ MAX 0.70 | TIME 15:00| GAGE LOCATION 0 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 63 °F / 75 °F 5 Ml NW 15 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 19 50
TOTAL ADVANCE ET 150 | PCT OF EFFECTIVE TIME 83%
THIS PERIOD
TOTAL ADVANGE - t oo BOOSTER (IN LINE)
PREVIOUSLY , NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3755
TO DATE .755 | HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 30
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 40
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 20
FLOATING PIPE 960 SHORE PIPE 9,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,210 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 12,060 10,0501 5HORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 170,751 144,219
MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS 0 0
TOTAL AMOUNT 182,811 154,269 ( )
DREDGED TO DATE
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 608.07 506.72
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,635 2,635| MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 1 30
LUBRICANTS |  GAL 21 21
PCT. OF NON-EFFECTIVE 6%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 21 20

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 50 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 25
DREDGE Dredge E. Stroud D 512019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 2 40
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 2 40
PERCENTAGE OF TOTAL TIME 1%
TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 00+00 to STA 01+50 for a total advance of 150" with 10,050 NET and 12,060 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. AD Surveys were ran in Cut 6. Put in stakes on the
beach with caution tape to warn people on the beach. Spuds started dragging due to a low tide of 0.0.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE

RMS FORM 4267



PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 51 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 26
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 612019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 01+50 to C/L STA 02+30 DA9 City Beach 6,432 189,243
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0| TIME 00:00 [ MAX 0.90 [ TIME 11:00| GAGE LOCATION 2 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 63 °F / 75 °F 5 Ml NE 19 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 19 55
TOTAL ADVANCE ET 80| PCT OF EFFECTIVE TIME 83%
THIS PERIOD
TOTAL ADVANGE - - BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3835
TO DATE 835 | HANDLING PIPE LINES 1 30
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 45
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 30
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 20
FLOATING PIPE 1,040  SHORE PIPE 9,500 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,540 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 6,432 5:360| SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 182,811 154,269
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 189,243 159,629
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 322.95 269.12
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,464 3,464 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 4 5
LUBRICANTS |  GAL 16 16
PCT. OF NON-EFFECTIVE 17%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 52 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 26
DREDGE Dredge E. Stroud D 6/2019
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 01+50 to STA 02+30 for a total advance of 80" with 5,360 NET and 6,432 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. AD Surveys were ran in Cut 7 behind the dredge.
Added two pontoons and 250' to DA9. Raised ladder at STA 02+30. Had big cave in while walking the dredge back. Slid back to STA

02+10. Had to work back up.
SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 53 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 27
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 712019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 02+30 to C/L STA 02+90 DA9 City Beach 4,824 194,067
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.30 | TIME 04:30 | MAX 1.20 | TIME 15:00| GAGE LOCATION 0 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 60 °F / 75 °F 5 Ml SE 12 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 22 10
TOTAL ADVANCE ET 60 | PCT OF EFFECTIVE TIME 92%
THIS PERIOD
TOTAL ADVANGE - . BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3895
TO DATE 895 | HANDLING PIPE LINES 1 30
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 0
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 1,120  SHORE PIPE 9,500 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,620 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 4,824 40201 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 189,243 159,629
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 194,067 163,649
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 217.62 181.35
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,567 3,567 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 1 30
LUBRICANTS |  GAL 23 23
PCT. OF NON-EFFECTIVE 6%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 3 40

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 54 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 27

DREDGE Dredge E. Stroud 712019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 20
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 20
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 1%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 02+30 to STA 02+90 for a total advance of 60" with 4,020 NET and 4,824 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. Can't get into Port corner due to consistent cave in,
back dredge up to STA 1+50 to resweep to STA 2+90. Worked on pontoons and swivel elbow, put up plastic fence on beach next to the

cut.
SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 55 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 28
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 812019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 02+90 to C/L STA 03+35 DA9 City Beach 3,209 197,276
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.30 | TIME 00:00 [ MAX 1| TIME 16:00| GAGE LOCATION 0 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 60 °F / 75 °F 5 Ml s 8 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 21 20
TOTAL ADVANCE ET 45| PCT OF EFFECTIVE TIME 89%
THIS PERIOD
TOTAL ADVANGE - . BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 3.940
TO DATE :940 | HANDLING PIPE LINES 0 20
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 55
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 15
FLOATING PIPE 1,280  SHORE PIPE 9,500 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 10,780 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 3,209 3.2091 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 194,067 163,649
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 197,276 166,858
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 150.42 150.42
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,300 3,300 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 2 30
LUBRICANTS |  GAL 17 17
PCT. OF NON-EFFECTIVE 10%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 3 S0

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 56 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 28

DREDGE Dredge E. Stroud D 812019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 10
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 10
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 1%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 02+90 to STA 03+35 for a total advance of 45' with 3,209 NET and 3,209 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. Backed dredge up 20' to get in Port corner. Started
stripping to 12' @ STA 2+95. Back dredge up to STA 2+85 because corner continues to fall in.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 57 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 29
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 12019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 03+35 to C/L STA 04+00 DA9 City Beach 5,575 202,851
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.30 | TIME 06:30 | MAX 1| TIME 15:30 | GAGE LOCATION 0 °€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 60 °F / 75 °F 5 Ml SW 10 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 20 50
TOTAL ADVANCE ET 65| PCT OF EFFECTIVE TIME 87%
THIS PERIOD
TOTAL ADVANGE - tor0 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 4,005
TO DATE :005 | HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 30
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 1,280  SHORE PIPE 9,800 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 11,080 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 5,575 5575 SHORE LINE AND SHORE WORK 0 45
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 197,276 166,858
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 202,851 172,433
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 267.60 267.60
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,755 2,755 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 1 15
LUBRICANTS |  GAL 30 30
PCT. OF NON-EFFECTIVE 5%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME ” 5
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 58 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 29

DREDGE Dredge E. Stroud D 1/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 1 55
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 1 55
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 8%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 03+35 to STA 04+00 for a total advance of 65' with 5,575 NET and 5,575 GROSS yards
pumped down the beach (DA9) for the City. Greased ladder spuds & traveling block. Outside crew took float off of a 500' plastic and got
it on beach for dump to take to DA. Work on pontoons.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleanin

g/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 59 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 30
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 212019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPER OR  |DREDGE SUCTION CUTTER OR
PIPELINE BUGKET PULP PR JET BUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
i QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS (V) DEPOSIT FOR DA (G
WORK C/L STA 04+00 to C/L STA 04+15 & C/L STA .
8450 fo C/L STA 7440 DAO9 City Beach 3,670 206,521
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.30 | TIME 03:00 | MAX 1| TIME 18:00 | GAGE LOCATION > 57
STAGE
MIN 0| TIME 00:00 | MAX 0| TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 60 °F / 75 °F 5 Ml W 13 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 18 25
TOTAL ADVANCE ET 105 | PCT OF EFFECTIVE TIME 77%
THIS PERIOD
TOTAL ADVANGE - v o008 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE FT 4110
TO DATE 110 | HANDLING PIPE LINES 1 45
SCOWS LOADED NUMBER o| HANDLING ANCHOR LINES 1 50
AVERACE LOAD CLEARING PUMP AND PUMP LINES 0 30
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 1,280  SHORE PIPE 9,800 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 11,080 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 1 30
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 3,670 3670 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 202,851 172,433
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE 206,521 176,103
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 199.28 19928
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY P, CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,896 2,896 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 0| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 5 35
LUBRICANTS |  GAL 23 23
PCT. OF NON-EFFECTIVE 23%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME o4 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 60 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 30

DREDGE Dredge E. Stroud D 2/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 0%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 04+00 to STA 04+15 then moved to the federal channel and dug STA 8+50 to 7+40 for a
total advance of 105" with 3,670 NET and 3,670 GROSS yards pumped down the beach (DA9) for the City. Greased ladder spuds &
traveling block. Moved dredge to federal channel @ 0600, had to backup to 08+50 due to the channel filling back. Worked at the 108

repairing pontoons.
SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 61 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 31
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 312019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 7+40 to C/L STA 4+80 DA9 City Beach 5,048 211,569
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.30 | TIME 07:00 | MAX 1.30 | TIME 22:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION -
Weather Caused Non-Critical Delay 45 °F /| 75 °F 4 MI W 33 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 19 40
TOTAL ADVANCE ET 260 | PCT OF EFFECTIVE TIME 82%
THIS PERIOD
TOTAL ADVANGE - 110 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 4370
TO DATE :370 | HANDLING PIPE LINES 0 40
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 15
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,680  SHORE PIPE 9,800 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 12,480 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 2 25
AMOUNT DREDGE
THIS DATE 5,048 5048 | SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 206,521 176,103
TOTAL AMOUNT 11569 181151 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
DREDGED TO DATE ’ ’
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 256.68 256.68
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 1,885 1,885 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 4 20
LUBRICANTS |  GAL 29 29
PCT. OF NON-EFFECTIVE 18%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 62 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 31

DREDGE Dredge E. Stroud 312019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 0%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging the federal channel at STA 7+40 to 4+80 for a total advance of 260" with 5,048 NET and 5,048
GROSS yards pumped down the beach (DA9) for the City. Greased ladder, spuds, & traveling block. Worked at the 108 repairing
pontoons. Survey Crew ran Ad Surveys as the dredge moved ahead in the channel, and set grade stakes at the D/A.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 63 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 32
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA /2019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK C/L STA 4+80 to C/L STA 3+25 & C/L STA
10+30 to C/L STA 11+45 S.427 216,996
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.30 | TIME 06:00 | MAX 0.80 [ TIME 00:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 31°F /49 °F 5 Ml NE 22 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - oo (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 14 50
TOTAL ADVANCE ET 270 | PCT OF EFFECTIVE TIME 62%
THIS PERIOD
TOTAL ADVANGE - 370 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE FT 4,640
TO DATE 640 | HANDLING PIPE LINES 4 30
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 10
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,680  SHORE PIPE 10,050 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 12,730 [ TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 3 30
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 5427 54271 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 211,569 181,151
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 216,99 186,578
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 365.87 365.87
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,834 3,834 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 9 10
LUBRICANTS |  GAL 17 17
PCT. OF NON-EFFECTIVE 38%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 64 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 32

DREDGE Dredge E. Stroud 412019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 0%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging the federal channel at STA 4+80 to 3+25 for a total advance of 155' and then set back to Cut 5
Impoundment Basin and started dredging at STA 10+30 to 11+45 for a total advance of 115" with a total of 5,427 NET and 5,427 GROSS
yards pumped down the beach (DA9) for the City. Greased ladder, spuds, & traveling block. Worked at the 108 repairing pontoons.
Survey Crew ran Ad Surveys as the dredge moved ahead in the channel, and set grade stakes at the D/A on the beach. Moved the
Dredge Twice throughout the day.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 65 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 33
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 52019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 11+45 to C/L STA 13+05 11,500 228,496
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN -0.10 | TIME 06:30 | MAX 0.70 | TIME 22:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 55 °F / 65 °F 5 Ml N 24 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - oo (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 17 25
TOTAL ADVANCE ET 160 | PCT OF EFFECTIVE TIME 73%
THIS PERIOD
TOTAL ADVANGE - +or0 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 4.800
TO DATE 800 | HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 45
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 15
FLOATING PIPE 1,360  SHORE PIPE 1,000 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,360 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 11,500 11.5001 5HORE LINE AND SHORE WORK 4 20
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 216,996 186,578
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 228,49 198,078
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 660.29 660.29
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,290 2,290 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 15
TOTAL NON-EFFECTIVE TIME 6 35
LUBRICANTS |  GAL 24 24
PCT. OF NON-EFFECTIVE 27%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 66 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 33

DREDGE Dredge E. Stroud D 5/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 0%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging the Cut 5 Impoundment Basin (over swinging into the federal channel to clear shoaling) @ STA
11+45 to 13+05 for a total advance of 160" with a total of 11,500 NET and 11,500 GROSS yards pumped down the beach (DA9) for the
City. At 1725 Project Manager instructed dredge to shut down on the beach and begin to stack 1,000 yards at beach access. Greased
ladder, spuds, & traveling block. Began to break pipe back again to start pumping the 30k yards into D/A 6.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 67 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 34
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 62019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 13+05 to C/L STA 14+65 11,623 240,119
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 10 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN -0.40 | TIME 07:00 | MAX 0.30 | TIME 23:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 50 °F / 60 °F 5 Ml N 17 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - - (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 18 20
TOTAL ADVANCE ET 160 | PCT OF EFFECTIVE TIME 76%
THIS PERIOD
TOTAL ADVANGE - <500 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 4,960
TO DATE :960 | HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 10
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 1,360  SHORE PIPE 1,000 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,360 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 11,623 11623 SHORE LINE AND SHORE WORK 3 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 228,496 198,078
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 240,119 209,701
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 633.98 633.98
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,814 2,814 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 4 10
LUBRICANTS |  GAL 17 17
PCT. OF NON-EFFECTIVE 17%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 22 30

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 68 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 34

DREDGE Dredge E. Stroud D 6/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 1 30
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 1 30
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 6%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging the Cut 5 Impoundment Basin (over swinging into the federal channel 30' to avoid shoaling) @ STA
13+05 to 14+65 for a total advance of 160" with a total of 11,623 NET and 11,623 GROSS yards pumped down the beach (DA9) for the
City. Greased ladder, spuds, & traveling block. Shifted dischard on D/A 6 about 40'. AD surveys ran behind dredge. Weld on swivel

elbow and make up pontoon tow.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleanin

g/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 69 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 35
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 12019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 14+65 to C/L STA 16+40 12,478 252,597
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 5 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0| TIME 04:00 | MAX 0.50 | TIME 22:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 55 °F / 65 °F 5 Ml SW 22 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - - (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 17 20
TOTAL ADVANCE ET 175| PCT OF EFFECTIVE TIME 72%
THIS PERIOD
TOTAL ADVANGE - <00 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 5135
TO DATE 135 | HANDLING PIPE LINES 0 30
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 1 30
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 5
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 20
FLOATING PIPE 1,600  SHORE PIPE 1,250 SUBMERGED PIPE 0 WAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,850 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 12,478 12478 | SHORE LINE AND SHORE WORK 1 5
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 240,119 209,701
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 252,597 222,179
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 719.88 719.88
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 4,518 4,518 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 3 30
LUBRICANTS |  GAL 27 27
PCT. OF NON-EFFECTIVE 15%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 20 S0

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 70 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 35

DREDGE Dredge E. Stroud 712019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 3 10
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 3 10
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 13%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging the Cut 5 Impoundment Basin (over swinging into the federal channel 30' to avoid shoaling) @ STA
14+65 to 16+40 for a total advance of 175" with a total of 12,478 NET and 12,478 GROSS yards pumped to DA6. Dump Crew added

250" to shore line. Pulled 500' of pipe off beach to put blocks on for a sub line. Drone pictures sent out to USACE to verify discharge was
in right location(no issues). Greased ladder, spuds, & traveling block.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleanin

g/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 71 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 36
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 612019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK C/L STA 16+40 to C/L STA 18+28 & C/L STA
04+50 to C/L STA 05+90 11,720 264,317
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 5 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.60 | TIME 02:30 | MAX 0.90 [ TIME 20:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 60 °F / 70 °F 5 Ml S 13 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - - (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 20 35
TOTAL ADVANCE ET 328 | PCT OF EFFECTIVE TIME 86%
THIS PERIOD
TOTAL ADVANGE - 1o BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 5 463
TO DATE A63 | HANDLING PIPE LINES 1 10
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 55
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATINGPIPE 2520  SHORE PIPE 0 SUBMERGED PIPE 250 [ \AITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,770 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 1 20
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 11,720 1.720| SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 252,597 222,179
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 264,817 233,899
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 569.39 569.39
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,343 3,343 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 3 25
LUBRICANTS |  GAL 21 21
PCT. OF NON-EFFECTIVE 14%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 72 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 36

DREDGE Dredge E. Stroud D 8/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 0%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging the Cut 5 STA 16+40 to 16+28 & Cut 6 STA 4+50 to 5+90 for a total advance of 328" with a total of
11,720 NET and 11,720 GROSS yards pumped to DA6. Greased ladder, spuds, & traveling block. Hit hard object @ STA 16+80. QA
instructed that we can end Cut 5 @ STA 18+28 and move back to Cut 6. At 16:40 30k yards were placed on D/A 6, QA noted that we
can continue to pump on D/A 6 until in the morning when we lay the subline (Due to safety reason).

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 73 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 37
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL DA 02019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 05+90 to C/L STA 07+35 11,691 276,008
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 5 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.90 | TIME 00:00 [ MAX 1.10| TIME 21:00 | GAGE LOCATION 2 257
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 65 °F / 75 °F 5 Ml SE 18 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 18 30
TOTAL ADVANCE ET 145 | PCT OF EFFECTIVE TIME 77%
THIS PERIOD
TOTAL ADVANGE - - 203 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 5 608
TO DATE 608 | HANDLING PIPE LINES 1 45
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 20
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 15
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,520  SHORE PIPE 0 SUBMERGED PIPE 250  [\vAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,770 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE 11691 11691
THIS DATE ’ "> SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 264,317 233,899
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 276,008 245,590
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 631.95 631.95
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,880 2,880 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 2 20
LUBRICANTS |  GAL 18 18
PCT. OF NON-EFFECTIVE 10%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 20 S0

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 74 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 37

DREDGE Dredge E. Stroud D 0/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 3 10
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 3 10
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 13%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging Cut 6 STA 05+90 to 07+35 for a total advance of 145" with a total of 11,691 NET and 11,691
GROSS yards pumped to DA6. Greased ladder, spuds, & traveling block. Switched from D/A 6 to D/A 2, along the East Side of the

West Jetty.
SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleanin

g/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 75 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 38
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT /2019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 07+35 to C/L STA 08+40 11,287 287,295
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 5 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.70 | TIME 23:30 | MAX 1.20 | TIME 08:00 | GAGE LOCATION 2 287
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 65 °F / 75 °F 5 Ml SE 12 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 15 50
TOTAL ADVANCE ET 105 | PCT OF EFFECTIVE TIME 66%
THIS PERIOD
TOTAL ADVANGE - - oos BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 5713
TO DATE 713 | HANDLING PIPE LINES 3 50
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 35
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 30
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,100  SHORE PIPE 0 SUBMERGED PIPE 250  [\vAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,350 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 11,287 11:287 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 276,008 245,590
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 287,295 256,877
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 712.86 712.86
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 4,048 4,048 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 4 55
LUBRICANTS |  GAL 21 21
PCT. OF NON-EFFECTIVE 20%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK) 20 45

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 76 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 38

DREDGE Dredge E. Stroud D 0/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 3 15
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 3 15
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 14%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging Cut 6 STA 07+35 to 08+40 for a total advance of 105" with a total of 11,287 NET and 11,287
GROSS yards pumped to DA2. Greased ladder, spuds, & traveling block. D/A 2 requires close watch to the build up of sand so fast.
Got blanks, bolts, and silicone the the dump crew. AD Surveys ran behind the dredge.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane

Operations, and Cleanin

g/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 77 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 39
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 12019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 08+40 to C/L STA 09+95 12,907 300,202
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 5 AFTER DREDGING 16
X . Police Station Perdido
RIVER/TIDE MIN 0.50 | TIME 21:00 | MAX 1| TIME 11:00| GAGE LOCATION 2 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 65 °F / 75 °F 5 Ml W 12 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 16 35
TOTAL ADVANCE ET 155 | PCT OF EFFECTIVE TIME 69%
THIS PERIOD
TOTAL ADVANGE - crs BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 5 868
TO DATE 868 | HANDLING PIPE LINES 6 45
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 40
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,020  SHORE PIPE 0 SUBMERGED PIPE 250  [\vAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,270| TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 12,907 12,907 SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 287,295 256,877
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 300,202 269,784
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 778.31 778.31
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 2,939 2,939| MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 7 25
LUBRICANTS |  GAL 28 28
PCT. OF NON-EFFECTIVE 31%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 78 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 39

DREDGE Dredge E. Stroud 112019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 0%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging Cut 6 STA 08+40 to 09+95 for a total advance of 155" with a total of 12,907 NET and 12,907
GROSS yards pumped to DA2. Greased ladder, spuds, & traveling block. D/A 2 requires close watch to the build up of sand so fast.
Dump crew continued breaking and blanking pipe on the beach, and grading in D/A 6. AD Surveys ran behind the dredge.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 79 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 40
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 22019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 09+95 to C/L STA 11+15 9,336 309,538
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN  |STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 5 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.40 | TIME 00:00 [ MAX 0.90 [ TIME 15:00| GAGE LOCATION 0 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 60 °F / 75 °F 5 Ml NE 13 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 13 50
TOTAL ADVANCE ET 120 | PCT OF EFFECTIVE TIME 58%
THIS PERIOD
TOTAL ADVANGE - - oos BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 5 988
TO DATE :988 | HANDLING PIPE LINES 5 10
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 10
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2,240  SHORE PIPE 0 SUBMERGED PIPE 250  [\vAITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,490 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
AMOUNT DREDGE
THIS DATE 9,336 9:336 | SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 300,202 269,784
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 309,538 279,120
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 674.89 674.89
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 3,179 3,179 MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 4 50
TOTAL NON-EFFECTIVE TIME 10 10
LUBRICANTS |  GAL 24 24
PCT. OF NON-EFFECTIVE 42%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 80 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 40

DREDGE Dredge E. Stroud D 2/2019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 0%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging Cut 6 STA 09+95 to 11+15 for a total advance of 120" with a total of 9,336 NET and 9,336 GROSS
yards pumped to DA2. Greased ladder, spuds, & traveling block. D/A 2 requires close watch to the build up of sand so fast. Dump crew
continued breaking and blanking pipe on the beach, and started dragging pipe to stage area. Got a drag pipe ready for the dump crew
and put on bank. AD Surveys ran behind the dredge.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 81 of 85
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C M
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 22019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 11+15 to C/L STA 11+30 DA2 857 310,395
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 5 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.50 | TIME 01:00 [ MAX 1.10| TIME 12:00| GAGE LOCATION 0 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION -
Weather Caused Non-Critical Delay 62 °F /71 °F 3 Ml N 32 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 2 5
TOTAL ADVANCE ET 15| PCT OF EFFECTIVE TIME 9%
THIS PERIOD
TOTAL ADVANGE - - ons BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 6.003
TO DATE :003 | HANDLING PIPE LINES 0 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0 10
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0 0
FLOATING PIPE 2240  SHOREPIPE 0 SUBMERGED PIPE 250 [ \AITING FOR SCOWS 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,490 | TO AND FROM WHARF OR ANCHORAGE 0 0
CHANGING LOCATION OF PLANT ON JOB 0 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 21 45
AMOUNT DREDGE 857 857
THIS DATE SHORE LINE AND SHORE WORK 0 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0 0
REPORTED 309,538 279,120
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0 0
DREDGED TO DATE 810,395 279,977
WAITING FOR ATTENDANT PLANT 0 0
AMOUNT DREDGED PER 411.36 411.36
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0 0
SUNDAYS AND HOLIDAYS 0 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0 0
FUEL BBL 1,578 1,578 | MOVING OUT OF WAY OF TRAFFIC 0 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
TOTAL NON-EFFECTIVE TIME 21 55
LUBRICANTS |  GAL 12 12
PCT. OF NON-EFFECTIVE 91%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME " 0
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE PAGE NO- Page 82 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C M

DREDGE Dredge E. Stroud 312019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 0 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 0 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 0%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued digging Cut 6 STA 11+15 to 11+30 for a total advance of 15' with a total of 857 NET and 857 GROSS yards
pumped to DA2. Greased ladder, spuds, & traveling block. D/A 2 requires close watch to the build up of sand so fast. Dump crew

dragged pipe down the beach and lined it up along the East side beach by Impoundment Basin. Dump Crew started Grading Beach with
Pipe. Outside Crew watched equipment to make sure nothing gets tore up more than it is.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267




QUALITY CONTROL REPORT-BUCKET/PIPELINE
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Page 83 of 85

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 42
EEPaRTTEROF MAINTENANCE [ | NEWWORK  [_] ENVIRONMENTAL AT 12019
NAME AND TYPE SHIFTS PER DAY DAYS PER WEEK
Dredge E. Stroud
DREDGE 9 2 !
SIZE HORSEPOWER NO. OF CREW MEMBERS
DIPPEROR | DREDGE SUCTION CUTTER OR
PIPELINE BUCKES PP et EUCKET DREDGE SHORE OTHER TOTAL
28 0 4200 0 0 26 3 2 31
LOCATION/CHANNEL OF WORK
! QTY DEPOSITED CUMMULATIVE AND QTY
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED OROSS o DEPOSIT FOR DA (G
WORK CIL STA 11+30 to C/L STA 11+30 DA2 0 310,395
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0% 100 % 0% 0% 0% 0% 0% 0% 0%
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 5 AFTER DREDGING 16
. . Police Station Perdido
RIVER/TIDE MIN 0.40 | TIME 01:00 [ MAX 1| TIME 16:00| GAGE LOCATION 0 2€ ™
STAGE
MIN 0| TIME 00:00 [ MAX o|TIME 00:00 | GAGE DATUM  MLLW
WEATHER TEMP (min/max) VISIBILITY WIND
WEATHER CONDITION -
Weather Caused Non-Critical Delay 67 °F / 74 °F 3 Ml NE 28 MPH
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME HR. MIN.
AVERAGE WIDTH - o (CHARGEABLE TO COST OF WORK)
OF CUT PUMPING OR DREDGING 0
TOTAL ADVANCE ET 0| PCT OF EFFECTIVE TIME 0%
THIS PERIOD
TOTAL ADVANGE - o3 BOOSTER (IN LINE)
PREVIOUSLY : NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE - 6.003
TO DATE ,003 | HANDLING PIPE LINES 0
SCOWS LOADED NUMBER o | HANDLING ANCHOR LINES 0
AVERAGE LOAD CLEARING PUMP AND PUMP LINES 0
PER SCOW cY 0
CLEARING CUTTER AND SUCTION HEAD 0
FLOATING PIPE 2240  SHOREPIPE 0 SUBMERGED PIPE 250 [ \AITING FOR SCOWS 0
TOTAL LENGTH OF DISCHARGE PIPE FT 2,490 | TO AND FROM WHARF OR ANCHORAGE 0
CHANGING LOCATION OF PLANT ON JOB 0
CUBIC YARDS REMOVED GROSS CREDITED
LOSS DUE TO OPPOSING NATURAL ELEMENTS 8
AMOUNT DREDGE 0 o
THIS DATE SHORE LINE AND SHORE WORK 0
AMOUNT PREVIOUSLY WAITING FOR BOOSTER 0
REPORTED 310,395 279,977
TOTAL AMOUNT MINOR OPERATING REPAIRS (EXPLAIN [N REMARKS) 0
DREDGED TO DATE 810,395 279,977
WAITING FOR ATTENDANT PLANT 0
AMOUNT DREDGED PER NA NA
PUMPING/CUTTING HR PREPARATION AND MAKING UP TOW 0
OPERATING SUPPLIES TRANSFERRING PLANT BETWEEN WORKS 0
COMMODITY CONSUMED CREDITED LAY TIME OFF SHIFT AND SATURDAYS 0
SUNDAYS AND HOLIDAYS 0
ITEM UNIT QUANTITY QUANTITY
FIRE DRILL 0
FUEL BBL 2,104 2,104| MOVING OUT OF WAY OF TRAFFIC 0
ELECTRICITY KW 0 o| MISCELLANEOUS (EXPLAIN IN REMARKS) 0
TOTAL NON-EFFECTIVE TIME 8
LUBRICANTS |  GAL 7 7
PCT. OF NON-EFFECTIVE 33%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME 8
02/01/2019 02/01/2019 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267
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CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W9127818D0103 W9127818F0618 Maintenance Dredging of Perdido Pass Mike Hooks, L.L.C 42

DREDGE Dredge E. Stroud 412019

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. HOURS HR MIN

Barge 108 Crane Barge 0 24:00 | MAJOR REPAIRS 16 0
Barge Supply Barge 0 24:00 | CESSATION 0 0
Barge Spill Barge 0 24:00 | COLLISIONS 0 0
Barge Derrick Barge 0 24:00 | MISCELLANEOUS 0 0
Tenderboat Micheal S 500 24:00 | TOTAL LOST TIME 16 0
Tenderboat Faye Marie 500 24:00 | PERCENTAGE OF TOTAL TIME 67%
Tenderboat Andy B 500 24:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)
GENERAL COMMENTS

Dredge E. Stroud continued pumping Water due to Rough Seas. Project Manager called and said pull the plug on the job around 8:30
A.M. So we started pulling subline off the bank and trying to get pontoons in the hole. Worked on Barges in the hole so they would stay
afloat. Move Dredge back closer to the bridge around 19:00 last night due to 2' - 4' Waves crashing in on us.

SAFETY

Held JSA with Dredge Crew covering: Adding Pontoons, Shifting Anchors, Cleaning Cutter head & Pump, Welding Operations, Crane
Operations, and Cleaning/ painting on Dredge.

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267
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